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AGENDA

Time Content

9:15 - 9:30 Arrivals & welcome

9:30 - 9:40 Introduction

9:40 - 9:55 Key insights from the Aarhus workshop

9:55 - 10:05 SUP tax implementation - latest updates

10:05 - 10:15 Briefing and group distribution

10:15 - 11:00 Topic-based discussions

11:00 - 11:25 Collective sprint - What’s next for RSVP projects?

11:25 - 11:30 Wrap up

11:30 Group photo & End (outside of the room)



The question driving this workshop: 

‘What are the next generation projects 
RSVP should take on, support and learn 
from 
- and based on what key selection criteria?’



Key objectives 
of this meeting

● Advance our collective understanding of persistent 
implementation blockers

● Identify what truly transformative next-generation 
RSVP/reuse projects need to look like - and agree on a draft 
set of selection criteria.

● Nice to have: Leave with a set of potential locations and 
leads to explore as new additions to the ReuSe Vanguard 
Project (but also beyond)



Key insights from the Aarhus workshop
How national-scale reusable takeaway packaging systems can be designed, governed, scaled in practice.

Four different system archetypes:

1. Decentralised Market Model
2. Network-Based Model
3. Public-Private Model
4. Central Operator Model

Shared conclusions across groups

● Regulation is necessary to scale reuse systems
● Single-use packaging must become less attractive through taxes, levies or restrictions
● Revenue from economic instruments should support reuse infrastructure
● Interoperability and common standards are critical
● Clear governance and role allocation are needed early
● Convenience for consumers and HORECA businesses is essential for uptake

Key discussions and tensions

● Centralised vs. market-based system models
● Balancing standardisation and innovation
● National systems vs. EU-level alignment
● How quickly systems should scale
● The role of public intervention in shaping the market



Key insights from the Aarhus workshop
How national-scale reusable takeaway packaging systems can be designed, governed, scaled in practice.

What we landed on

● A shared view that cities need to ground system design in data 
first: waste audits of public bins to identify priority waste streams 

● A 7-criteria procurement framework that cities can embed in 
tenders: interoperability with existing DRS, compliance tracking, 
spatial density and accessibility of return points, universal deposit 
reimbursement (cash + cashless), fraud prevention, user experience 
standards (multilingual, <30 seconds per return), and packaging 
safety/hygiene standards

● A 3-step staircase model for city-level regulatory involvement: (1) 
communicate and engage, (2) mandate reusable options if voluntary 
uptake is insufficient, (3) full default-reusable mandate — adaptable 
to local political conditions

● A concrete 3-step implementation roadmap: collect data → build 
awareness and buy-in → pilot in controlled, high-visibility settings 
before scaling

Key discussions and tensions

● National vs. local sequencing: should regulation come 
top-down first, or should cities lead and national 
frameworks follow? 

● Who owns the system: municipality, PRO, private 
operator, or not-for-profit? Risk of monopolistic capture

● Who finances what: EPR fees, consumer deposits, 
municipal funding, EU subsidies — or a combination? 
The cost distribution question remains open

● Home delivery and delivery platforms: a genuine gap 
in current system designs -  Deliveroo, HelloFresh-type 
reverse logistics were raised but not resolved

● RFID vs. QR: environmental impact and recyclability 
concerns about RFID chips

● The fiscal business case for cities: at what point does 
a reuse system generate measurable savings? This 
evidence is needed for political buy-in but does not yet 
exist systematically



Safety guidelines



SUP tax implementation 

Skill-sharing session - Detailed FAQ - Case study update

Skill-sharing session
○ RSVP & ERIC
○ How and Why to introduce a (local) tax on Single-Use Packaging

FAQ document 
○ Legal background
○ Tax design and operation
○ Revenue
○ Public acceptance and communication
○ Impact monitoring

Case study Tübingen update

https://drive.google.com/drive/folders/1Mt8mvmVF6zym_Og6HfTlrWoqqZiyG-AV?usp=sharing
https://zerowasteeurope.eu/wp-content/uploads/2026/04/ZWE_Apr26_The-story-of-Tubingen-from-2022-to-2026.pdf


Participants will join one of three parallel sub-groups to help solve our main question: 

‘What are the next generation projects RSVP should take on, support and learn from - and based on 
what criteria?’

You will do so from 3 interrelated angles: 

● Group A: Making the economic case - tools, levers and thresholds

● Group B: Governance and cost coverage - who does what and who pays? 

● Group C: Infrastructure development - interoperable, scalable and a good urban-fit

From pilots that pause to systems that 
stick



● "How to properly build in scalability – long-term budget and stakeholder involvement – to 
move beyond city level towards regional/national roll-outs."

● "The gap between the organisations that pay for the system (e.g. restaurant) and the 
ones that benefit from it (e.g. municipality)."

● "Making it concrete for municipalities: what does it cost? What are the advantages (litter, 
waste)? How to get started? Is there a minimum threshold?"

● "Missing regulations and incentives for reusable packaging."

● "How to enable alignment of systems in closed environments and open environments -- 
examples?"

Some of what you said you were most 
interested in:



Group distribution

Group A (Economic case)
Jack + Elise

Group B (Governance)
Bjorn + Larissa

Group C (Infrastructure)
Kia + Xavi

● Simon
● Safia
● Helen
● Andrea
● Henrik 
● Ana

● Dagny
● William
● Alexis
● Geir
● Anne

● Glenn
● Davide
● Maïté
● Mason
● Bruno



Your brief/prompt:
Inner ring
3-4 chairs facing inward. Only people seated here speak. One chair is always left empty.

Outer ring
Everyone else stands, listens, prepares on a post-it. When you have something to add or challenge, take the 
empty seat.

Rotation
When someone joins the inner ring, one person already seated voluntarily vacates. No one holds the floor 
indefinitely.

Post-it warm-up
Each group begins with 3 min of silent individual writing. The facilitator reads the guiding question aloud, then 
everyone writes their first thought before anyone speaks. This equalises preparation and stops the first speaker 
from setting the entire agenda.

Note-taker
Sits slightly outside the inner ring with a laptop. Captures key positions, tensions, and examples - not a 
transcript. Three headers: Key positions | Disagreements | Concrete examples.

How does a fishbowl work?



2-3 min
Silent writing / thinking - two post-its per person:
● Post-it 1 (Green colour): 1-3 most important criteria a next RSVP project must absolutely meet.
● Post-it 2 (Purple colour): One city, region, or partner I would nominate to join RSVP.

10 min
Live clustering:
Place post-its on the sheet. Cluster into groups where possible (e.g. financial viability, political readiness, 
scalability design…). 

5 min
Draft criteria list 

5 min
Possible locations/concrete set ups

Collective sprint & conditions for 
upcoming RSVP call for proposals


